
Center of Excellence Plan 
 
Evaluating the value of health care interventions is challenging. But, when designed well 
and used appropriately, tools that quantify the value of a health care treatment can 
inform decision-making for patients, providers and payers. The Foundation is 
particularly interested in proposals for Centers that show potential to have a significant 
impact on closing identified gaps in current methods for value assessment, including 
integration of patient perspective and accommodating of differences in perspective, 
evaluation of value on a holistic, system-wide basis; and recognizing uncertainty and 
changes in science and medicine. There are several criteria to consider in developing 
solutions to drive high-quality value assessment that meet these goals, including: 
 
Stakeholder Engagement A vital step to a successful shift toward a value-driven health 
care system is ongoing engagement with stakeholders. In particular, incorporating 
patient perspectives and acknowledging that all individuals are future recipients of 
health care and are driving factors of high-quality value assessment. Recommendations 
for patient engagement processes are made available by the National Health Council. [i]  
 
Patient-Centered Decision-Making Value assessment tools should create opportunities 
to support patient-centered decision-making, if patients and other stakeholders are able 
to review and customize value information based on their own preferences.  
 
Addressing Uncertainty Tools or frameworks that assess care value should adequately 
explain and address all sources of uncertainty (e.g., in parameter selection, decision 
process, measurement) and conduct and present relevant sensitivity and scenario 
analyses.  
 
Addressing Heterogeneity Differences in patient clinical characteristics and preferences 
should be considered and addressed. Variations in practice patterns or disparities in 
care (e.g., demographics, socioeconomic status and type of insurance) should also be 
acknowledged. 
 
Real-World Applicability All funded activities should generate resources, evidence or 
ideas that can be applied feasibly in the U.S. health care system.  
 
Adherence to Best Practices Proposed methodology should follow relevant, well-
accepted recommendations, such as those published by the Agency for Health Care 
Research and Quality, International Society for Pharmacoeconomics and Outcomes 
Research, National Pharmaceutical Council Guiding Practices for Patient-Centered Value 
Assessment and Second Panel on Cost-Effectiveness in Health and Medicine. [ii]  
 
Review and Validation Research activities should be subject to systematic ongoing 
validation to ensure that accurate, truthful and non-misleading and reproducible 
findings are generated. Results should not be disseminated until validated through 



expert review, with input provided by all relevant and qualified stakeholders. The 
process of review should be well-documented and accompany the dissemination of the 
results.  
 
The PhRMA Foundation seeks transformative, multi-stakeholder-driven solutions to 
address challenges in assessing the value of medicines and health care services to 
improve patient outcomes and reduce inefficiency. Awardees are expected to produce a 
detailed proposal describing the Center mission, structure, partnerships and agenda. 
Proposals should address the suggested criteria for a potentially successful Center. 
 
The Plan should address the following criteria in separate sections using the sub 
headers listed below: (not to exceed 10 pages) 

 Strong leadership commitment  

 Communications strategy (e.g., media outreach, publications) – detailed 
communications strategy with a goal of your efforts reaching outside the 
research community including patients, payors, policy makers and other 
stakeholders. One page maximum 

 Representation of diverse disciplines and perspectives - Ensure that different 
fields of expertise as well as perspectives of all stakeholders are represented 
including payers, manufacturers and clinicians. 

 Governance structure – provide a detailed description on how the center will be 
organized including the specifics of key personnel. One page maximum 

 Process for meaningful engagement with stakeholders  

 Plans for ongoing partnership with patients or patient advocates 

 Existing or planned infrastructure – be specific on current resources (e.g. data, 
equipment, software, etc.) and proposed future acquisitions. 

 Plans for sustained funding including potential supplemental funding from a 
diverse set of stakeholders 

 Relationships with credible academic institutions 

 Mentorship or training offerings 

 Long-term, well-documented agenda for research and other relevant activities  

 Detailed documentation of proposed methodology and processes for key 
research initiatives 

 Established external review processes for research made publically available 
 

- Please include the deliverables and timelines when appropriate in each section. 
Describe the output generated by the Center within the first year of 
establishment. 
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 National Health Council, Patient Engagement. Available at: http://www.nationalhealthcouncil.org/public-
policy/patient-engagement 
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 Agency for Health care Research and Quality (AHRQ) Guidance for the Conduct and Reporting of Modeling and 
Simulation Studies in the Context of Health Technology Assessment. Available at: 
http://effectivehealthcare.ahrq.gov/index.cfm/search-for-guides-reviews-and-
reports/?productid=2315&pageaction=displayproduct;  
 
International Society for Pharmacoeconomics and Outcomes Research Good Practices for Outcomes Research 
Practices. Available at: https://www.ispor.org/workpaper/practices_index.asp; 
 
National Pharmaceutical Council Guiding Practices for Patient-Centered Value Assessment. Available at: 
http://www.npcnow.org/guidingpractices; 

 
Sanders GD, Neumann PJ, Basu A, et al. Recommendations for Conduct, Methodological Practices, and Reporting of 
Cost-effectiveness Analyses: Second Panel on Cost-Effectiveness in Health and Medicine. JAMA. 2016;316(10):1093-
1103. doi:10.1001/jama.2016.12195. 
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